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Case Background 1990s

Around the world, governments have established special economic and 
development zones to attract investment, strengthen industrial 
competitiveness, accelerate regional transformation, and support long-
term economic growth.



Suzhou Industrial Park (SIP), established in 1994, is the flagship outcome 
of a landmark inter-governmental collaboration between China and 
Singapore. Through thirty-two years of development, it has grown from 
nothing more than low-lying paddy fields on the outskirts of Suzhou, into a 
modern cityscape of skyscrapers and advanced manufacturing facilities.



SIP was designed from the outset to build a world-class industrial zone. In 
2025, SIP's GDP exceeded USD 58 billion, accounting for nearly one-sixth 
of Suzhou's entire GDP. Its R&D intensity hit 5.61%, among the highest in 
China's economic and technological development zones. The park has 
been ranked first among all national economic development zones in China 
for nine consecutive years.



Suzhou Industrial Park's success stems from an integrated economic 
strategy that combines international cooperation, strategic industrial chain 
development, spatial efficiency innovation, ecosystem cultivation, 
enterprise-centric policies, financial market integration, and digital 
transformation. More than three decades after its founding, SIP continues 
to evolve as an exemplar economic development zone, demonstrating that 
successful economic development is not a static achievement but an 
ongoing process of adaptation and renewal.
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Case Background
Meanwhile, there are also notable cases where development 
zones failed to deliver on their promises. For example, there is a 
phenomenon known as the "empty zone"—large industrial parks 
where local governments invested heavily in zones with weak 
links to regional supply chains or inadequate transport links. As 
a result, vast areas of factories and office buildings remain 
vacant for years, leaving behind high debt from land acquisition 
and construction.



Another recurring issue is unrealistic industrial targeting. Some 
zones pursued "champion" industries without a realistic 
assessment of competitive advantages. When market conditions 
shifted or technology evolved, these zones were left with 
obsolete facilities and abandoned projects. Excessive subsidy 
competition has also attracted "policy arbitrageurs"—firms that 
collect incentives but make little real investment, leaving when 
subsidies expire.



In summary, in pursuit of the regional economic development 
zones, whilst some zones have become major engines of 
innovation and development, others have struggled with 
inefficient investment, weak infrastructure, environmental 
pressures, fiscal burdens, or limited long-term competitiveness.
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Your Task
You are a team of government economists with a goal to evaluate the opportunity 
of whether or not to establish a new regional economic development zone for the 
(local/national) government in your country.  In light of this, your task is to:

Evaluate the current economic context at national/regional lens, and identify 
a potential region for development with reasoning

Propose measures of economic development for the zone based on the 
context in discussion, e.g. regional advantages, leading industry, 
international collaborator

Analyze the economic benefits and costs, with measures if appropriate

Design policy strategies to support the regional economic development zone 
and if possible, evaluate potential policy effectiveness

Forecast financial stability/feasibility based on short-term and long term 
frames

Identify key risk areas e.g. market, technical, financial, operational, legal etc. 
and propose mitigation strategies

Develop recommendation and justification with assessment of likelihood and 
impact

Analytical Context Flexibility
As an alternative to developing your 
proposal for your own country, you may 
choose to use China as the primary 
context for the analysis. You will not be 
evaluated based on the country or 
context you choose. Instead, you will be 
evaluated on your ability of analysis, 
use creative sources, and justify your 
conclusions.
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Submission Guidelines
Business Case Exam consists of two parts:


Preparation: 06:00 China Standard Time 
(UTC+8) on July 16th to 06:00 China 
Standard Time (UTC+8) on July 17th;  

Presentation: July 17th

Business Case competition requires an oral 
presentation of the solution, accompanied by slides. 
The presentation must be in English.   

When presenting, you will have 10 minutes for an 
oral presentation and 10 minutes for a Q&A session.

While solving the case, contestants may use any 
materials, however, it is prohibited to contact any 
person outside of the team for assistance. 


Contestants are expected to ensure that all case 
content and references are presented in a manner 
consistent with international law and respectful of 
sovereignty and territorial integrity principles.

Slides format

The presentation slides have to be in landscape 
orientation and saved as PDF.



No videos or animations are allowed. The presentation file 
size cannot exceed 20 MB.



The file name should include the word "BC" and the name 
of the team (e.g. BC_China.pdf ) and should be uploaded 
to the corresponding task at the IEO examination platform 
contest.ieo-official.org.

The presentations must be submitted 06:00 am China 
Standard Time (UTC+8) on July 17th, 2026. No 
changes to the slides are allowed after this deadline, 
but updated versions can be sent before the deadline 
several times: the latest version sent before the 
deadline will be used for the presentation.
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